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The Fire Drill No Business Owner Wants to Run 
 
When a fire alarm goes off at a school, nobody stops to figure out what to do next.  
 
Students line up, teachers move them through the exits, and everyone knows where they’re supposed 
to go because they’ve done it before.  
 
Your backup strategy should work the same way, but most businesses have never actually practiced 
their recovery. 
 
Why fire drills save lives and businesses 
 
Fire drills do more than satisfy a policy or check off a requirement. They help people get comfortable 
with the process before pressure sets in and answer the question that matters: Will this work when we 
need it? 
 
When everyone knows where to go, who leads and what happens when, panic doesn’t take over. And 
if the plan breaks, they find out during the drill, not during the real emergency.  
 
That’s the value of practice. It removes guesswork before the pressure hits. 
 
The business version of a fire drill 

Let's translate this into business terms: You probably have backups in place but haven't tested 
whether they work. 

Most businesses we talk to haven't either. Unfortunately, they rarely realize it until something goes 
wrong and they're scrambling to figure out if that backup will restore, how long it will take and which 
systems will come back first. 

That's when the cost gets real. 

A multi-hour outage isn't just downtime. It's hours of lost revenue. It's customers calling a number that 
goes unanswered because your team can't access their information. It's payroll processing that stalls, 
customer orders that pile up and internal communication that breaks. 

For teams that don’t practice recovery, those hours can easily stretch to days or weeks. 

What recovery testing looks like 
 
Recovery testing isn't theoretical. We work with businesses to run actual recovery tests. We restore 
from your backups, time how long it takes, and identify which systems come back first and which 
one’s break. We find the gaps before a real incident exposes them. 
 
The test answers the questions most businesses don't face until everything is already down: 
 

• Will the restore work the way you think it will? 
• How many hours will recovery take? 
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• Which systems need to come back first for your business to stay functional? 
• Can your team keep working during recovery or does everything stop? 
• Are there gaps in your backup strategy that you haven't seen yet? 

 
That's the difference between having backups and being ready to recover. 
 
What happens when you skip the drill 
 
When recovery has never been tested, even a routine disruption can turn into a much bigger business 
problem. 
 
Employees lose access and sit idle while leadership demands updates that no one can provide. 
Customer service can’t pull up account information, sales can’t process orders and payroll may get 
delayed. 
 
What should have taken two hours to fix now takes six or longer because nobody practiced the steps.  
 
The cost isn’t just the lost time. It’s the revenue that walks out the door, the customer trust that gets 
damaged and the scrambling that could have been prevented.  

Don’t wait for the emergency to learn the plan 
 
Nobody runs a fire drill because they expect a fire tomorrow. They run it because an emergency is the 
worst possible time to figure out who does what and where the plan breaks.  

Backup recovery needs the same level of preparation.  

If you haven’t tested recovery, you’re relying on assumptions when it matters most. If those 
assumptions are wrong, you’ll find out when your business can least afford to.  

Let’s find out where you stand 
 
Most businesses we talk to discover they’re not as prepared as they think. That discovery is infinitely 
better during a controlled test than during an actual crisis.  
 
Schedule a 10-minute discovery call with us to walk through your backup strategy, identify what’s 
been tested and what hasn’t, and get a clear picture of whether your recovery plan will hold up when it 
really matters.  
 
When an outage hits, you want to be executing a plan, not inventing one under pressure.  
 
Call us at (717) 912-4796 Ext. 202 or visit https://calendly.com/tritter-kdatechsolutions  to schedule 
your free 20-minute consultation! 
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